
SCPA NSW Strategic Plan 2024-2026

Vision To support the advancement and professional development of school counsellors and psychologists in NSWwithin school
settings.

Mission To provide highly e�ective leadership for the profession, develop psychological and counselling capacity for schools, and support
members with professional growth.

Strategic
Priorities

Community
Build a community of practice within
school psychology.

Governance
Maintain strong transparency with
members about decision-making processes.

Expertise
Facilitate community conversations,
value learning and enhance psychological
expertise.

Objectives Networking
Promote and provide opportunities for
active engagement of members to
ensure positive contributions to our
strategic priorities.

Membership services
Provide high-quality professional
membership benefits in line with
member-identified needs, PsyBA core
competencies and legislative
requirements.

Recognition
Acknowledge school counsellors and
psychologists through initiatives.

Financial sustainability
Value for money and sustainability will be at
the core of all financial decision-making.

Structural viability
Annually review committee portfolios to
maximise e�cient service delivery to
members.

Future focus
Provide opportunities for members that
drive curiosity, resilience and flexibility.

Stakeholder relationships
Establish partnerships to promote the
interests of members including
involvement in research.

School psychology as a profession
Promote school counselling and school
psychology as a rewarding and satisfying
profession.

Consultation
Liaise with key stakeholders to provide
psychological expertise and guidance in
the development of policies a�ecting
members of all NSW school counselling
services.


